25X1A

25X1A

- o -

-
I — .,

Approved ForRelease 2003/09/30 : CIA-RDP75BOO326§000200230024-3

| |
Ceopy ¥

7T Mareh 1963

MEMORANDUR FOR THE RECORD

SUBJECT: doverment of the Satellite Contrel Center from QBA
to DOD

i. A meeting was held thia afternoon between my staff and
|  |on the subject of maoving the satellite control
center from CSA to the NRO in the Fentagon, as directed by the
DNRO,

Z. The following agresruents were reachad.

a, Because of the schaduling of Rission %053, it wiil not
be feasible or practical te make the move precisely on the Ist of
- April as diracted. Therefore, CSA will controal Missing 7453 as in
the past, and the move will be implemented upon conpietion of this
mirsion. The present Reports Contrcl Manual will apply as written.

b. | lwiil send cut messages to ail ceneerned
confi ming the abhove.

¢. In the meantime, | |staff, with any
assistance that OSA can previde, wiil rewrite the Repo +ts Comtrol
banual for subsequent missions.

d. ClA communications and security assets will continue
to he used on subsequent missions since no capability exists in the
MRC enntrol centex.

e. Feollowing the actual move, appropriate CPX's will be

irnplemented to sasure that procedures and contral are adequate aftar
the exchange of reaponeibility from OFA to NRO,

NRO review(s)

completed.
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f. The CSA staff has been instructed te provide all pussibie
support to snsurs that the move is made as expaditiousiy as possible

and that particularly uo capability iw lost due to the move.

Executive Officer of O8A, hay heon designated as the contact officer
for CSA, anﬂ| ks contact officer for the NRC comtrol
conter, to snsure proper covrdination and sxchange of information
until the new NRC control center is workimg smouthly.

g Following I4ission Y053, waaths:s information will go
directly from Weather Central te

h. The NRCG centsr wili handle itz own staff intelligence
sapport. .

3. Ramifications resulting from this move, which must be
resolved in the future, are:

a. Satellite filtn procurement, processing, distribution,

atc,
b, Computer support to NRC control center.
€. Technical direction of payioad packages.
JACK €. LEDFOAD
COGLONEL, USAF
Assistant Directer
{Spacial Activities)
AD/CBAICL: §r
Distributicn:
Cy : - AD/CEBA
Cy 2 - DO/R

Cy 3 - OD/OSA
Cy 4 - SB/CSA
Cy & - C8/CGBA
Cy 6 - DAD/OSA

Cy 7T - OSA/RE
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27 dMarch 1963

MEMORANDUM FOR : Assistast Director, Offico of Special Activities

SUBJECT ¢ Mowe of Sstellite Contral Center

i, MNow that the dacision 1o nuove the center has been madse, I believe

there are some subordinate decisions which are required ia coanection with
the following toplce, which have not been graded as to priority:

A. Comununications: We need to determine whose commauni-
cations systern will be employed in dealing with the G est Const.
It is fairly cloar that oa-ordit decisions will be made in the Pentagon
and presumably transmitted [ta some fashion or
other. If cur system is not {C be used (o communicate
or If the action location on the West Coast is golng to move down to
Los Angeles and 38D, we could presumably close out our center
Fecapture 3 fow people. Without seeming to

® & {a the manger, | question whether we should be the party

to support this operation {rom a communications standpoint now
that control bas gone to the Pantagon; this is a view which

shures with me. On the other hand, ! do not thiak we should
prematurely deal ourselves out of ths camnraunications nat entirely,
or we will find curselves without any taformaiion whatever on the
progress of decisions in the Washington OPCEN. Suggest this might
well bs discuswsed jointly betwaeea us with Ops and Commo, as well
as Sscurity, involved.

B. Security: has alrsady indicated that he fzels
GSA should back out of diract security support to the satellite opera-
tion as far as couriers and operational support is concerned. If this

were to 8, he could turs his responseibility in s{fect over to
s the ecurity officer responsible for making

8 as to Quarter frem which direct secarity support
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should come. In other words, rather than inflate :lstaff,
we wauld considar making satzllite systems' support a responsi-
bility of the Uffice of Security rather than OSA. This 100 nesds
discussion.

C. What to Do with | _ |
Enowiag as little as we do about General Greer's intentions with
regard to the role | now that the loeus of control has
shifted, it ie difficult to pradict {mmediata fu LX)
could continue him on our T/0, as we will 1 tuamei |
but 1t iz fairly obvious that ha will be one hundred porceant
subordinatzd to General Greer {rom a3 comymand point of view.

1 also think that if we cut| | it will be bad f{or his
raorale, and pzrhaps there are advaatagss to haviag a “wiadow”
tnto 58D at the aperatiag lavel. This neads discusasion.

D, Fitect of Move of Control Ceater on EDF Programing:
1 am not certain what the move 2f the center will do 1o the plane
for computsr support discussed recantly, i.e., moving an IBM
7090 iato Langley. 1 gather from {ragmentary conversations on
the subject that without the satellite requivemeat we would have
difficulty justifying fall-tivae use of such s glgantic compater.
The only othey input I have ou this is that Dx. Scoville mentioned
last weak making the NPIC UNIVAC 490 available to NRO., This
whole subjact has rae complately baffled, since I thought that one
of our strongest arguments for roatention of the center was our
intended possaseion of a coraputer capability. 1 wonder if we
should also check with to ses what actions nsed to
be altered regarding thL—W ment of computar repeater
equipment (n the Operations Canter. I sees: to recall that we wars
planning on aa slectronics link hetween the computer in the basement
and the Operations Center to support CORONA/MURAL/LANYARD,

E, Personnel Recrultcasnt for Advance Systems Research:
John Parangosky feols, as you kaow, that thiz most recent decision
makes it totally iafaasible to rscruit talented persoannsl into OSA
for the sols purpose af rescarchiag asw satellite systemns which now
seams to be the province of SSI and compasny. [ tend to the view that
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we nsed to surface this directly with DD /R before we go any
further in terme which caa be saslly comprehended. 1 think
thare is acthing worse than getting technical people on board who
would thea fiad out that they had nothing to do. As far aslcan
tell. the Pentagon side of NRO has little iatention of including
CIA ia any aspact of advance systens planniag as evidenced by
tho studies which have besn assigned to Genaral Greer and the
fact that there haz been consistent resistance to including this
kind of research monsy in our NRO budget. I also wonder if we
sught not to take another look at the 1964 budget in the light of
the move of the ceater to see what changes might be indicated.

2. 1 am sure therz are other problems waich will become spparent to

us as this whole dismal picture movas ahead. 1 have a strong tendsncy to
say "to hell with it", but I know that we cannot simply deal with this proble:n
emotionally. I would appreciate the chance to discuss this with you in depth.

JAMES A, CUNNINGHAM, J&.
Daputy Assistant Director
{Special Activitics)

Distribution:
1 -« AD/OSA
2 - CADJOSA
3 - QRIOSA
4 - CS/O8A
5 - SB/OSA
& - ADMIN/OSA
7 - DDJOSA
§ - RB/OSA

LAD/OSA:JACunniagham, Jr. fmm
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